Silverdale.
A Functional Guide to Odoo Inventory

Optimizing SMB Operations with Odoo & Silverdale Enhancements

Inefficient inventory management silently drains resources through holding costs,
Cost of carrying excess inventory

20-30%

of inventory value per year.

stockouts, and administrative overhead. For Small and Medium-sized Businesses (SMBs),
controlling inventory is not just an operational task—it's a critical factor for profitability
and growth. Odoo provides a robust, integrated platform to manage this complexity, and
with targeted enhancements from Silverdale, its power can be fully unlocked to deliver
unparalleled control and efficiency.

Core Strengths: Odoo vs. Other ERPs

Odoo's core inventory module provides a powerful foundation that often surpasses other ERPs in flexibility and integration. This table highlights
key functional areas where Odoo excels, which are further amplified by Silverdale's custom applications.

FEATURE AREA ODOO STANDARD FUNCTIONALITY COMMON ERP LIMITATIONS

Real-time Valuation Perpetual (automated) inventory valuation. Often requires periodic (manual) updates.
Traceability Built-in serial & lot tracking from receipt to delivery. Limited or requires expensive add-ons.

Route Configuration Advanced, customizable push/pull rules and routes. Rigid, predefined logistics flows.

Barcode Integration Native barcode scanning app for all inventory operations. Relies on third-party hardware/software integration.

Warehouse Operations & Accuracy Streamlining Picking with QR Codes

Efficient warehouse operations depend on accuracy. Silverdale apps
introduce critical functionalities like assigning cycle counts to
specific users for accountability, the ability to back-date
adjustments for accurate historical records, and using QR codes on

Embedding QR codes on picking reports transforms a manual,
error-prone task into a rapid, digital process, bridging the physical
and digital warehouse seamlessly.

picking reports for instant access to operation details, dramatically

reducing manual data entry and errors. Manual Search for Picking
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Inventory accuracy increases significantly with the implementation of
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Product & Data Management Order Fulfillment & Shipping

Complete and accurate product data is non-negotiable.
Enhancements enable full lot identification and component
traceability for quality control, provide direct links from product
variants to their templates for easier management, and integrate
quality control plans at the product template level, ensuring
standards are met before products ever move.

Accuracy in fulfillment prevents costly returns and unhappy
customers. Silverdale apps target this by generating FedEx labels
only on relevant transfers, auto-filling delivery contact info to
prevent typos, providing direct EasyPost tracking links on transfers,
and adding a final shipping method confirmation step upon
validation. This multi-layered approach drastically cuts down on

shipping errors.
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End-to-end traceability reduces recall costs and improves quality assurance. S = = 3% 4% 2% o e 8% =

Targeted app enhancements lead to a measurable reduction in common
shipping and fulfillment errors.

Sales & Supply Chain Integration

Inventory does not exist in a vacuum. It must be tightly integrated with sales and planning. Key Silverdale enhancements achieve this by enabling
selective warehouse visibility on sales orders to prevent incorrect commitments, logging all changes to min/max reordering rules for better
oversight, and creating formal sales agreements that link directly to delivery orders for streamlined contract fulfillment. These features ensure the
supply chain is responsive and aligned with sales activities.
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Logged min/max rule changes help maintain optimal stock levels, preventing both overstocking and stockouts.

Summary: Key Benefits of an Enhanced Odoo System

By combining Odoo's powerful core with Silverdale's targeted functional apps, SMBs can achieve significant, measurable improvements across
their entire inventory management lifecycle. The gains are not isolated but compound to create a more efficient, accurate, and profitable
operation.

Enhanced Traceability Better Decisions

Full lot and component Accurate, real-time data leads to
tracking improves quality smarter purchasing and sales
control and compliance. strategies.

Reduced Errors
Validation steps and data auto-
fill minimize shipping and
picking mistakes.

Increased Efficiency

Automated workflows and
reduced manual entry save
time and labor costs.
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